Manual for Establishing Kindergarten and Pre-K Schools

Booklet Content
This manual is designed as a guide to help people with a vision to establish schools for early childhood education, that is, kindergarten and pre-K, with a Christian worldview. Taking into consideration differing situations, cultures, and governmental restrictions, we determined a common denominator as the Christian value factor in early childhood education, and its application in a few places. Case studies from Korea, Vietnam, the Philippines, and partially illustrated from Brazil, will be helpful in understanding the specifics of setting up such schools. This booklet is in no way a comprehensive outline of establishing a school, and is rather a tool to aid in the undertaking of such an endeavor.  We anticipate and welcome additional information and experiences as inserts to this in the future. 

Importance and Necessity of Early Childhood Education

In the past, it was considered that children in the early stages of life are unable to learn or that systematic teaching directed at this age group is difficult. But as scientific data about early childhood mounted, the door opened to understanding early childhood more accurately. It has been confirmed that children are well capable of learning and ready to learn at very early stages of life. A child’s intellectual development before the age of 9 is rapid, and may reach full capacity.
Early childhood is a critical or sensitive time for intellectual development and education. When asked, “Why is early childhood education important?” experts responded with the belief that it is a critical time for later development. Critical time refers to the idea that it is an important period to learn certain concepts. It is believed that if a child misses this period, he/she cannot learn certain concepts fully. For example, early childhood is a critical point for the development of sense and language. If stimulation of sense and linguistic contacts are blocked at this point, such developments are severely delayed or crippled. Sensitive time differs from critical time in that those certain concepts that were not developed in time can be developed in the later stages of life albeit more slowly and significantly behind. No matter how you view this time of early childhood, the importance of early childhood education cannot be over-emphasized. 

The purpose for starting up a kindergarten program is clearly to provide both day-care service and education for the whole person.
Stage 1   Feasibility Study

Rule 1:  Clear Vision 

A vision statement is a vivid idealized description of a desired outcome that inspires, energizes, and helps you create a mental picture of your target. It could be a vision of a part of your life, or the outcome of a project or goal. The best vision statements for result areas describe outcomes that are five to ten years away, although some look even further out.

Creating a vision and passion for children’s education is the essence for establishment of a Christian school. The mission statement will be a clear picture of that vision, provide the guide lines for its direction, and define the purpose of education. This will in turn guide the core values and educational philosophy for this project, and determine the objectives and the action plan for the school. It is important to identify the kinds of school your community needs and will support as well as what you as parents want. This vision will help to find the partners who will join in the designing of the school, as well as supporters who will agree with this vision.  
The vision should be cast to people and churches to create a school with a passion for children’s education with a Christian worldview.  Composing a vision statement or mission statement should be done with the following criteria in mind: 1) The name of the program is clearly stated, 2) the goal of this program should be defined, 3) the means for reaching this goal mentioned, and 4) the end product or outcome of this program expressed.  An effective Vision Statement need not be long, but must clearly describe what you are building. A few key words will go a long way. You will want to paint a quick picture of what you believe the school will look like in one, three, or even five years.
Here are examples of a mission statement:

The Mission of the X School District is to ensure that every student is inspired and prepared to be a passionate lifelong learner and a productive invested participant in the local and global community.

The Global Educational Network (GEN) Mission Statement: 

The Global Educational Network (GEN) is an inter-denominational body purposes to carry out the Great Commission (Mt. 28:18-20) through setting up and support of educational projects (schools) around the world to reach the 1.85 billion children under 15 years according to national demands and networking, and sharing the educational vision with educational institutions or church leaders to develop programs together with a Christian worldview. 
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Goal and Value 

The force that acts upon schools and the planning of school programs is to transform the value structure of our society through transforming individuals with Christian values.  The central motive of God’s involvement and the original purpose of creation is the goal of Christian education. This can also be referred to as the transforming of any social environment and worldview. The concept of education for the anthropologist is a transmission of culture, and the anthropological view or goal of education is from a trans-cultural perspective that is an influential process from one culture to another in the social context, and a transmission of it from adult to the younger generation in their own specific educational system chronologically, which we call the “4/14 window” of a new generation.  
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Rule 2:  Identify Needs of the Program 

Determine what kinds of school the local community needs (Pre-K, Kindergarten, Montessori, etc). Ask parents and teachers for their opinions. Once you determine what kind of school you will be opening, and then decided how many grades will actually open the school. Your long range plans may call for a K-6 school, but it makes more sense to start small and grow solidly. Get the primary division established, and then add the upper grades. 

Attempting to find sources upon which to draw for the needs of the society in which the target group exists cannot be ignored.  The school can be an agency of the society for the transmission of its cultural heritage and values.  The school as a small arena of society can learn how to solve these sorts of social problems by education.  Keeping in mind that curriculum development is a social process, curriculum designers must be aware of societal norms that can be included in curriculum designs and teaching plans. 
The aim of school design is to stimulate individuals to change and grow, being made fit to the society in which they will work. There is a growing interest to understand today’s society-the needs of students, the influence of the learning environment, and the developmental process in the lives of students; to realize that we live in a changing society- evangelicals are putting greater stress on the role of experience and environment in the educational process.  Students learn as connections are made between the principles of God’s Word and the life issues with which they struggle. A shift away from the idea of teaching as the mere transmission of content can be seen in the new emphasis on societal concerns in the school curriculum. Up to this point we have observed the importance of education fixed upon target groups and the context they live in.  The question remains-- How can curriculum be designed according to the needs and context of the target group?  This question should be answered in order to design the program to fit the needs of persons and their society. 

Kinds of School 

There might be enough schools in your area such as Kindergarten, Pre-K and even elementary levels, but the clear vision and calling for educational ministries that view children in the location in terms of Christian value and the Christian worldview, will weigh upon the decision about the kind of school depending on spiritual and local demand.  The founder must make the decision with much prayer and sufficient information from local churches. 

You will need to survey and discuss the basic elements of establishing the programs. It is helpful to ask these questions when making the final decision and developing the level of schools that can be established, otherwise, the program or school will be of no particular contribution to the local demands. 

1. What is the best method of assessment to develop the program which will help to spiritually impact the children of the location?

2. What are the comparative educational institutes at the location that will help or hinder the establishment of this school?

3. Who needs to be trained, and who will be students?

4. What is the basis of how learning takes places? Culture determines the local values and means of expression and learning.  Often these are embodied in local traditions and stories, music, and art. 

5. What language is spoken as the means of communication? The language in Christian education reflects our culture, our faith, and our individual experiences.  

Level of students

Fitting the educational level of the students at the location will be helpful in establishing the school in regards to curriculum, and building and facilities. The level of students can be defined by evaluating the situation of the location, the size and economic level of the population, whether it is a rural or urban area, or development levels. Cultural understanding, including economics, vision, politics, and religious influences on the ministries, complete the external research.  In addition to the consideration of societal context the individual context will be a key reference to setting up of the school. 

Availability of teachers 

Who is going to teach at the school is one of the very important questions to be asked since the purpose of establishing a school is to train the children with Christian values and worldview. Selection of the right teachers with the following criteria is essential for establishing quality schools in terms of academic competence and spiritual enhancement. The genuine purpose of Christian schools should be to proclaim the gospel of Jesus Christ, while maintaining academic excellence. 

The following are criteria for teacher recruitment:  

The teacher must; 

1. Be a born again Christian that has been proven through Christian maturity 

2. Have a passionate calling for the education of children 

3. Be qualified and capable to handle all subject content materials 

4. Love children with a genuine love of Jesus Christ. 

5. Be certified to teach in the expected subject and grade level(s)    

In many cases and situations you cannot find trained and qualified teachers, but the teacher recruiting committee should have a five year plan to recruit the needed teachers that meet the minimum qualifications.
Rule 3:  Survey Location 

Before starting the school project time is needed to do survey work among the parents, community leaders, and churches. Take your time when putting this together as this data will guide you in your design for a brand new school in your community.  You may observe other schools to analyze their programs and buildings. If possible, perform a feasibility study to support the process of identifying statistical demand, grade-by-grade, etc. 

Raising up a New Generation to Transform the World

Luis Bush wrote a booklet Raising Up a New Generation from the 4/14 Window to Transform the World with the following seven criteria stating the Importance of a Holistic Approach for children’s education. Here are the seven areas of challenge for the 4/14 of age group:                                                                                                                              

            1.  Spiritual challenge: Age of moral and spiritual foundation is in place.                                                                                          
2.  Mental / cognitive challenge: Age of intellectual development with the    

     capability of reasoning as an adult. 

            3.  Physical / health challenge:  Age of health interventions that are the 
          
     responsibility of adults. 

4.  Economic challenge:  Age of avoidance of the physically poor due to the 
     broader problems of poverty. 

5.  Relational challenge: Age of recovering and discovering the image of God 
     through restoration of human relationships.

6.  Social challenge: Age of contribution to positive social change by participating    

     in opportunities to their surroundings and societies. 

7.  Ministry challenge: Age of equipping to transform the world as a future 
     generation.  

Stage 2 Development Plan

Rule 4:  Form a Committee

The establishment of a school might be one person’s vision and passion, but there should be a team formed to support that vision. These team members, a committee, are a fence for this program, protectors and providers, who have a pioneering spirit and the same vision to be founding members. This committee may include parents with financial and/or legal management and building experience. Ask for and secure a commitment of time and financial support from each member. This important planning work will demand much time and energy. These important people can become the core of your first board of directors.
The Committee members should be born-again Christians who come from a denomination, local church, educational institutes, or simply those who have the same passion and vision for educating children. These people are not necessarily educational experts, but are rather those who have been called by God for His ministry. If you could include one or two educational experts they could be helpful in making decisions and guiding the plan in the right direction based on past experiences in the educational sector. 

The Criteria for Committee Members are: 

1. Spiritual maturity

2. Active church participation 

3. Deep interest in education 

4. A willingness to make a substantial time commitment to the school

5. Dependability and responsibility in discharging assigned task 

6. A willingness to sacrifice whatever is needed in time and materials 
Structural Preparation 

Structural preparation involves the visionary finding the right persons to help with project development before starting the school. Board members should be persons who have their own jobs or ministries, and who are well-known in the given society.  Board members are not paid, but the position he/she holds will stimulate dedicated leadership of this organization. Local participants are generally passive, and the founder is very active because of his vision and responsibility. It is vital to empower the local board members with a sense of ownership for future leadership in the Kingdom of God. 

Generally, the structure of an organization is based upon the constitution of the organization. The constitution should consist of the following articles: Name and location of the organization, purpose and statement of faith, admission of members, officers, and the general assembly,  Board of Trustees, Finances, Office workers and Hired staff, and various miscellaneous categories. 


A Sample of Statement of Faith

1 We believe that the Bible, given through divine inspiration, is the World of God which is inerrant, thoroughly trustworthy, and supremely authoritative for our faith and conduct.

2 We believe in one God, eternally co-existent in three persons, the Father, the Son and the Holy Spirit. 

3 We believe in the Lord Jesus Christ, who is God physically manifested through the virgin birth.  We believe in His sinless human life, and miracles, substitutionary death, bodily resurrection, ascension, and in His universal second advent in glory. 

4 We believe in the Holy Spirit, who applies the atoning work of Christ to the believers, who also by His indwelling presence enables them to live as God’s holy people, bearing witness to the Lord Jesus Christ. 

5 We believe in the salvation of the lost and sinful, not by works, but by faith in the substitutionary death of Jesus Christ and by the regenerating work of the Holy Spirit. 

6 We believe in the holy universal Church, consisting of all believers, which is the Body of Christ who is the Head of the Church. 

7 We believe in the resurrection of the saved and the lost, the former to eternal life, and the latter to eternal condemnation. 

Rule 5:  Incorporate 
Governmental rules regarding the opening of a new school differ from country to country. However, in general a lawful constitution and the list of board members are needed in order to obtain a cooperation permit.  Seeking a permit as a non-profit organization is encouraged. Finding the person (preferably a lawyer) who can arrange for this matter is important, and allocating funds needed to cover the accompanying costs must be considered.  Likewise, accreditation from an Association for Christian Schools will be helpful in establishing quality education, strengthening promotion of the school to the public sector as well as provide for selective curriculum and teaching materials. 
Join national and state private school associations in which you will find incomparable resources. The networking opportunities for you and your staff are virtually limitless. Plan on attending association conferences in Year 1 so that your school is visible. That will ensure a sizeable amount of applications for vacant positions in the following academic year. 
Government Permit

Every country has its own criteria for school establishment, and the procedures for obtaining permits may be very simple or unusually complicated. There should be experts on this matter in each country, and an administrative team should be formed to solve this problem as a priority. A permit must be acquired before the opening of any school.  In general, obtaining a permit for a preschool is not complicated.   

Rule 6:  Resources 

Human, financial, and visible resources (such as buildings and properties, facilities and equipment), and invisible resources (such as skills, experiences, and spirituality) work together in concentration to create a spiritual atmosphere with the goal of a well-rounded children’s education. All of these resources are needed both from the location as well as from outsider donations. Short and long-term financial planning is needed so that the school will eventually be self-standing, independent, and stable. 

Secure your initial funding – donors and subscriptions. You will need to plan your campaign carefully so that you can build momentum, yet are able to keep pace with actual funding needs. 

Appoint a dynamic leader from your planning group to ensure the success of these initial efforts.  Bake sales and car washes are not going to yield the large amount of capital which you will need. Well-panned appeals to foundations and local philanthropists will pay off. If you can afford it, hire a professional to help you write proposals and identify donors.   

Case Study of Brazil for Financial Supply
In 1990, Brazil passed a law for the protection of children and teenagers, and in 1996 a new education law was established. According to Article 77(LDB 77), 25% of the whole budget of Brazil must be allocated to education, allowing for distribution of funds not only to public schools, but also to schools and facilities that are owned by local societies and NGOs.
The school we started is called Hermon Kindergarten, with a current enrollment of 93 children, and it has been receiving government aid since 2003. The school is located in a rural area of Brazil, inclusive of three villages with a population of 7,500. This area is lagging behind in development. When we planted a church there in 2000, we started a small kindergarten in the church because at that time there wasn’t any kindergarten in the area. Our education ministry grew, and as of now, we are receiving USD 5,500 of aid from the federal government.
It is a private Christian kindergarten, and we have total control of administration and managing teachers without any city intervention. As we built up a good image of ourselves doing school ministries, we were able to plan a community development project, and received another USD 1,500 aid from the city.
This aid is limited to school administration, and is used for 75% of teachers' salaries, office supplies, food, and taxes. Costs of construction and equipment were covered by our fundraising pool. After the school building was completed and equipment was provided, the school has been operating with the city's financial aid alone. Thus, when the missionaries have to leave the area, the locals can take charge and continue to operate the school. The land was donated by a few local landlords who were convinced of our ministry. The approximated monetary value of this land is about US$100,000. As far as we know, there are only a few missionaries who receive financial aid from the ministry field. 

Stage 3 Business Plan

Rule 7:   Budgeting 

Develop a 5-year budget detailing the proposed income and expenses. The financial person on your committee should take responsibility for developing this critical document. Two budgets must be set up: an operating budget and a capital budget. An operating budget states the daily expenses for operation of the school, and the capital budget (greater of the two) stipulates expenses for physical needs, such as the building project, planned facilities, and equipment. 
A few items that should be inclusive in the budget: 

1. Salary for staff (including teaching staff, administrative staff)

2. Administration fee 

3. Textbooks and simple library 

4. Equipment (such as white boards, computers, audio and video sets, wall decoration)

5. Rent for buildings 

6. Maintenance  fee  for building 

The following are a few elementary principles for budgeting:

1. Compute the amount of income sources such as donations (individuals, society, or churches), tuition fees, and business possibilities. The goal and purpose of the school should be clearly stated and donors informed with such.  Give donors a chance to participate in meetings or project briefings. A newsletter stating the vision and procedure of establishing the school will help to visualize the project, and will serve as a reminder to participate financially. Prayer teams should be formed, and pastors invited, to encourage ownership of the school and to form a strong prayer support base.  

2. Government subsidy:  Contact the local government officers and ensure that you build up a good working relationship with them. Depending on the country, the  percentage of government subsidy and accompanying conditions for a new educational institute are different.  
The Helmon Kindergarten on the outskirts of Sao Paolo, Brazil, receives $7,000/month from two different divisions of the government to supply for their needs, staff salaries, and school supplies which covers about 80% of its running cost.  However, the school administration must struggle on its own to fund raise for any building projects. Churches or individual donors are usually happy to help with short-term building projects rather than regular or long-term support. 

3. Balancing income and expenses: There are a few ways to raise funds for the operation of a school.


a.  Possible fundraising for buildings and operational costs at local churches 

b.  Possible fundraising from overseas groups for the building project, but as 

      much as possible secure the operational funds from within the local nation 

c.  Specifically plan the time frame for gaining self-supporting status based on the tuition 

d.  Include a businessman on your Board of Directors to aid in operation of the   school. 


Rule 8:  Finding the Right Facility 
Physical Preparation: A basic facility for opening a school is needed everywhere. Whether a church building or a rented facility, it is important to find an ideal location where students are able to come without hindrance. In general, unlike an elementary school, a preschool does not require the full set up of a school building.  A church building is a good starting place for a simple school.   The facility can be further developed as the need arises and the student body increases. 

It is important to remember the following: 
1.   Location: A survey is necessary in order to find the right place to start the school. The building should be in an ideal location for the convenience of the students and their families. Commuting should not be an issue as maximizing time spent in school is important. 
     
2. 
Cost: A simple school building can be very cost effective.  Accumulated funds may be reserved for future building projects. 
     
3.
Safety: This should be the number one priority in securing a building.  A safety 


inspection would be greatly beneficial in the beginning stages. 
4. Size: The building does not necessarily have to be big. Consideration should 
be given to expected student body size, subject matter, and necessary work and play areas for everyone involved in this endeavor. 

A church building is an ideal place for a school since the church activities are usually limited to weekends or certain designated hours in which the congregation gathers.  Sharing the facility can be advantageous to all involved.  Certain building codes need to be addressed where children are involved, such as square footage needed for play areas, etc.
Rule 9:  Recruit Key Staff Members 
The Head of your school and the Business Manager are foremost positions to be designated. Conduct your search as widely as possible. Write job descriptions for these and all your staff and faculty positions. You will be looking for self-starters who enjoy building something from scratch.  Once government approvals are in place, hire the head and the business manager. They need the stability and focus of a steady job to get your school open. Both persons must be born again Christians who are capable and able to take on the full responsibility and ownership of their jobs.  The business manager will be required to handle a wide range of tasks under his leadership, and a strong commitment to the Lord is vital. 

Rule 10:  Open for Business
Open the school office and begin admissions interviews and tours of your facilities. The January before a fall opening is the latest you can do this.  Ordering instructional materials, planning curricula, and devising a materials timetable are just some of the tasks your professionals will have to attend to. 

Rule 11: Recruiting Faculty Members 

It is critical to attract certified/qualified, and skilled faculty. Do so by agreeing on competitive compensation. Sell them on the vision of your new school. (The chance to shape something is always appealing). While it is still over a year until you open, line up as many faculty members as you can. Do not leave this important job until the last minute. 

Rule 12:  Promotion for Recruiting Students

Advertise for students. Promote the new school through service club presentations and other community groups. Design a Web site and set up a mailing list to keep interested parents and donors in touch with your progress. 

Marketing your school is something which has to be done consistently, appropriately, and effectively.  If you can afford it, hire an expert to get this important job done.  Normally parents hear about a school by word of mouth based on faculty, student population, alumni, and facilities.  A new school will need time to build up its reputation for excellence in these areas, but foremost, care for all students and teacher commitment will play an important role in the recruitment of the student body. In the Philippines, there are many quality Catholic schools with good facilities and a solid curriculum, but parents prefer to send their children to a Protestant church operated school, simply because of the individual care offered their children, and the life-changing examples of children due to such schooling.  

Stage 4  Operation and Management
Rule 13:  Faculty Orientation and Training 
First month
Have faculty in place to get the school ready for opening. The first year at a new school requires endless meetings and planning sessions for the academic staff. Get your teachers on the job no later than August 1 (depending on the school terms of your country) in order to be prepared for opening day. The entire faculty should grasp the vision statement, philosophy (spiritual value), and direction of the school. Creating opportunities at teachers’ meetings, orientation sessions, retreats, or church services are good chances to cast this vision. The faculty should also know the problems involved in the school establishment so that they become participants in solving the problems by united prayer and concern. 
Depending on the quality of the teacher pool available to you, you may have your hands full with this aspect of the project. Take the time needed to help your new teachers catch the vision of the school. They need to buy into it, or else their negative attitudes could create a host of problems. 
Opening Day 

Make this a ‘soft’ opening at which you welcome your students and any interested parents at a brief assembly.  Then off to classes. Teaching is what your school will be known for. It needs to begin promptly on Day 1. 

The formal opening ceremonies should be a festive occasion.  Schedule it for a few weeks after the soft opening. Faculty and students will have sorted themselves out by then.  A feeling of community will be apparent.  The public impression which your new school will make will be a positive one.  Invite local, regional, and state leaders, and of course, the politicians. 

Keep Informed

Join national and state private school associations! You will find incomparable resources. The networking opportunities for you and your staff are virtually limitless. Plan on attending association conferences in year 1 so that your school is visible.  That will ensure a substantial number of applications for vacant positions in the following academic year. 

1. Be conservative in your projections of revenues and expenses even if you have an angel who is paying for everything!

2. Make sure real estate agents are aware of the new school. Families moving into the community always ask about schools! Arrange open houses and gatherings to promote your new school.

3. Submit your school’s web site to sites so that parents’ and teachers are aware of its existence. 

4. Always plan your facilities with growth and expansion in mind.  Be sure to keep them ‘green’ as well. A sustainable school will last many years.  One which is planned without any consideration of sustainability simply will fail. 

What you need:

There are a few positions (full- or part-time, paid or voluntary) needed to be filled in order to start a school.  Each person should have the same passion and vision for education. 

· A Planning Committee

· A Head of School

· A Business Manager

Two other necessities which need to be coordinated with the Head of School, Business Manager, and possible others, are:

· A Business Plan 





· Dynamic, effective fund raising 

Rule 14:  Curriculum Development 
Curriculum may be defined as that content made available to students and 

the actual learning experience guided by a teacher.  This definition implies that the teacher must assume responsibility in terms of content and experience in the planning, implementation, and evaluation of teaching.  In this section the general goal of education from the anthropological viewpoint will have implications related to the goal of theological education.  That should be a call for changing culture through the process of transformation of the value system individually, and then eventually of the society of the world, inclusive in the local church, as a result of education.
In attempting to find sources upon which to draw for the content and experiences of the curriculum, the needs of the society in which the target group exists cannot be ignored.  The school can be an agency of the society for the transmission of its cultural heritage and values.  The school as a small arena of society can learn how to solve these sorts of social problems by education.  Keeping in mind that curriculum development is a social process, curriculum designers must be aware of societal norms that can be included in curriculum designs. 

There is a growing interest to understand today’s society-the needs of students, the influence of the learning environment, and the developmental process in the lives of students; a changing society-evangelicals are putting greater stress on the role of experience and environment in the educational process.  Students learn as connections are made between the principles of God’s Word and the life issues with which they struggle. A shift away from the idea of teaching as the mere transmission of content can be seen in the new emphasis on societal concerns in the curriculum
The term “hidden curriculum” also refers to the implicit character of curriculum.  Hidden curriculum refers to the learning process that takes place and is extended to the student’s interaction with people and the environment.  Students learn many things from life itself outside of the classroom.  Observation in the environment or cultural context is likewise part of the learning process.  The surrounding events are the larger part of the entire process of education in human life.  This might be called the “hidden curriculum”, which is the most implicit, and not formally recognized. 
Examples of Curriculum Models 

The curriculum designer must always look to the school philosophy and purpose of education so that all subject matter is related to this purpose and direction. The following educational criteria are examples of the pursuit for a holistic system of education with Christian values: 
Bolton, Barbara & Charles Smith and Wes Haystead’s Model of Christian Education 
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Issler & Habermas’ Model of Four Themes of Christian Maturity 
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Dr. Won Don Yun’s Model 

[image: image5.png]



Lee, Eun Moo’s Model: Curriculum for Holistic Model  
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T·E·A·C·H·E·R 

     Issler and Habermas introduced the concept that an educational event happens    

      when the following components for holistic education occurs: 

· Teacher – Initiator in Education 
· Explicit Curriculum – Subject Matter for Teaching

· Aims of the Lesson -  To be achieved for learning purpose 

· Class and Individual Learner – Learning participants  

· Holistic Environment – Total situation that helps in learning  

· Educational Activities – All activities for learning  event happens  

· Result – Learning outcome 

Stage 5  Evaluation

Rule 16: Apply Evaluation Principles 

You have made a short list of schools which you are considering.  Now you must visit these schools and evaluate them in person.  This part of the process of choosing a school takes a lot of time and effort, but it is the most important part of the process.  Using your knowledge of what is best for your child ensures that the school is a ‘good fit’.  In the end getting the best fit is all that matters.  Your child’s happiness is at stake.  

1. Visit the school.  You cannot skip this step.  Videos, the observations and comments of others, and the opinion of your consultant provide only a glimpse of what a school is really like. You must visit it and see for yourself.  There is no substitute for actually setting foot on the campus, meeting staff and students, and observing how the community functions. 

2. Observe the grounds and facilities.  Do they look cared for? If so, that indicates concern for appearances and first impressions.  It also shows that the administration is allocating resources to get the job done.  That teaches stewardship to young people. 

3. Observe the students.  What are they like? Are dress codes enforced? School dress codes run the gamut from relaxed – read ‘casual’ – to military.  What you need to look for is whether the school enforces its dress code.  If it can’t enforce that very basic rule of conduct, it should make you wonder about other deeper issues. 

If uniforms and dress codes are a major issue with you and your child, act accordingly.  He will be miserable otherwise. 

4. Observe the faculty.  What are they like? Are dress codes enforced? Faculty and staff should look the part.  The way the faculty dresses should reflect its professionalism and seriousness of purpose.  Nobody expects masters to dress like Mr. Chips anymore, but neither should a master look like he just performed in a Marilyn Manson show. 

5. Ask where last year’s graduating class was accepted.  This gives you some idea of the intrinsic caliber of faculty and students.  Harvard and Princeton are certainly impressive destinations for a school’s graduates.  However, they aren’t the only good schools out there.  Graduates should be accepted at a wide range of suitable schools. 

On the other hand, if most of the graduates are going to second and third tier colleges, you need to know why. 

6. Ask what kind of faculty turnover the school has had.  This usually indicates whether the staff is content or not.  A happy teacher tends to stay put and will more than likely retire from the school rather than move around a lot. 

Teachers enjoy teaching their subject.  They yearn to grow and expand their horizons.  How many of them have advanced degrees in their subjects?

7. Ask how long the head has been there.  Several heads in recent years indicates some turmoil below the public façade.  If that has to do with board or financial issues or both, beware. Caveat emptor. 

Boards and heads do make mistakes.  That’s not the issue.  It’s how they handle those mistakes which is the point.  If you sense something is amiss, probe. 

8. Ask about academic programs such as IB and AP.  A good selection of courses under either syllabus indicates a substantial academic investment.  Serious college preparation is the hallmark of any truly fine school.  If your child needs that kind of stretching, then consider these course offerings carefully.  

Ask how candidates did in their external examinations.  

9. Ask about the endowment.  A large endowment provides a cushion against large tuition increases, while a small one affords little protection against tough economic times.  Another factor is having sufficient assets to weather the inevitable lawsuit or two.  
10. Endowments are also a measure of how much the alumni and alumnae love their old school. 
11. Observe the willingness of staff to discuss these questions.  Hesitancy or reluctance to disclose information is not a good sign.  You and the school and your child are a triangle of partners in the education process.  Trust is a key ingredient in this relationship.  

If an answer is not available immediately, submit those questions in writing.  But you need answers.  Make that clear.  

12. Ask about the supervision of the students.  Honor codes carry a lot of weight in private schools.  The question you need to have answered is whether the honor code is enforced capriciously, equitably or not at all.  Your child’s happiness and safety depend on adequate supervision both by faculty, and at times, when faculty are not around. 

The school functions in loco parentis.  Does it take that important role seriously? 

13. Is the school diverse? If this is an issue which is important to you, then ask to see the current statistics and policies.  I had one daughter who was perfectly miserable at the private school she attended because it was simply too homogeneous.  She craved the variety of viewpoints and expression, which comes with diversity. 

14. Does the school seem sincere and encouraging in setting your expectations? Or is it non-committal or discouraging?  Explore fully any negative reaction.  

Attitudes generally are set by example from the top.  If the administrative team is distant and cold, be aware of that tone.  It may create misery for your child.  

15. Does the school have rolling admissions? Does it accept students into Grade 11 or possibly Grade 12? These factors may also be important to you depending on your situation.  

Job transfers and postings to new locations occur throughout the year.  You may need to get your child into a school in the middle of the year.  It’s not easy to do. 

[Case Study I:  Korea]

Operation and Management of Kindergarten

Condition and Clearance of Establishment,

Facilities and Equipment of Kindergarten

1. Condition to Establish a Kindergarten

a. According to School Health Code 6, there should not be any entertainment, lodging, theaters, pool halls and other harmful commercial establishments.

b. The purpose of the building should be designated for kindergarten.

c. The building must be owned by the kindergarten and there should not be any other buildings owned by others inside of the kindergarten.

d. There should be a licensed director.

2. Process of Application to Establish a Kindergarten

a. Submit Establishment Plan for Kindergarten. (Until March 31st every year)

b. Receive Approval of Establishment Plan (within three months)

c. Finish major construction for kindergarten and request for an approval of pre-requisite establishing kindergarten. (six months before scheduled opening day)

d. Receive approval of pre-requisite establishment of kindergarten (three months before scheduled opening day)

e. Apply for approval of establishment

f. Review of submitted papers, field investigation, environmental circumstance, and background check

g. Field check and verify facilities, equipment, textbooks and other teaching materials.

h. Approval of establishing kindergarten.

3. Standards of Kindergarten Facilities

School Site: Includes building sites and playground.

Building Site: Land needed for building construction

School Building: Any buildings for the purpose of school

Playground: Any field used for student’s physical exercise indoor or outdoor

Land for School Building:

· Minimum of required area is according to architectural related laws and the building to land ratio and cubical measure ratio

· Must be located on furnished sewerage system or with good water drainage.

· Less than 40 students: 160 m2
· More than 41 students: number of students + 120 m2
· If required area is difficult to acquire, and if there are swimming pool, gym, auditorium, dancing room, and/or indoor sporting facilities, twice the size of indoor sporting facilities’ floor area can be subtracted from playground area.

Water Supply Facility

· It must have a water supply facility. The quality of water must be inspected and approved for drinking. It must also be able to provide hot water.

4. Required Documents

Kindergarten Education, Events, Teaching Methods /

Teaching Plans / Programs for Each Age Group

5. Kindergarten Events and Education

Kindergarten events usually include admission, graduation, concert, ceremony and other events related to the kindergarten. Teachers must select and assign appropriate activities for each age group and assist students for smooth flow of the events.

6. Action Plan

· Prepare activity schedules: name activities, proceeding method, appoint a leader, assign roles, prepare materials, place settings and decoration plans.

· Preparation of Activities

· Check preparation status and confirm
· Setting the place and decoration

7. Items of Consideration during Event Planning

· Take into account characteristics and personalities of kindergarten; must be related to the educational courses.

· Prepare ahead of time, assign persons in charge and plan thoroughly in advance.

· Use newsletters to motivate parents and give them opportunity to express their expectations.

· Take into account the place, number of people and size of event for planning the program.

· Distinguish big and small events and plan accordingly.

· Utilize teachers’ abilities and special characteristics.

· Evaluate the event and organize what was discussed for next event preparation.

	Example: Kindergarten (student to teacher ratio) time and teacher’s qualification

	Age
	4 – 5 years old

	Student to Teacher Ratio
	4 years old – 1:20 (teacher : students)

5 years old – 1:40 (teacher : students) with one assistant teacher

Special teachers, substitutes, or English teachers may also be needed.

	School Hours
	Half Day: 9am – 12pm

Whole Day: 9am – 5pm

Extension classes may be possible according to parents’ circumstances

	Qualification of Teachers
	Director
	1. A person who has deputy director’s license with three years of teaching experience and some retraining.

2. A person with intelligence and high morals who has received official permission.

	
	Deputy Director
	1. A person who has kindergarten teacher’s license Level 1 with three years of teaching experience and some retraining.

2. A person who has kindergarten teacher’s license Level 2 with six years of teaching experience and some retraining.

	
	Teacher
	A person who has kindergarten teaching license Level 1 or 2


Programs According to Age Groups

46-48 months period (4 years old)

1. Should be able to do the following:

- Understand hungry, tired, and cold.

2. May be able to do the following:

- Understand three prepositions


- Distinguish three different colors


- Button up


- Can easily separate from mom


- Able to stand with one leg for 5 seconds


- Able to draw + (plus) sign

3. Might be able to do the following:

- Know two of three synonyms or antonyms


- Able to dress alone

- Able to jump with one leg


- Able to catch a bounced ball

- Able to walk with toe and heel together

- Able to draw three parts of a person (head, body and legs) 

4. May be difficult to do the following:

- Know ingredients of objects


- Able to stand with one leg for 10 seconds

- Able to walk backwards with toe and heel together

- Watch and mimic expressions
Educational Program for Children is…

Language Development:

1. Verbalize the usage of everyday goods.

Show an object like a hammer, a ball, a thread, or a scissor and ask your child, “What do you do with it?” Instead of real objects, show him a drawing and ask the same question. If your child can’t answer, mom answers it and ask child one more time.

During daily activities, when a mom tells what she does, explain to the child what she does  with particular objects.

When your child does ordinary activities, ask him what an object does. If your child answers correctly, applaud him.

2. Express what’s going to happen like, ‘~ going to do’, ‘~ need to do’, ‘want to do ~’.

When you talk to the child, you use the following words. 5 to 10 minutes before doing something, tell the child ahead like, “We are going to take a bath”, “We are going to go to the grocery store.” Before you do what you said, ask him what we are going to do. If he answers using phrases you used, applaud him. Or tell him with the proper sentences. Try again with stories and dolls that are familiar to the child.

If your child indicates to do something, express it by saying, “Do you want to go outside?” Before allowing your child to do something or give him something, have him say or repeat after you saying, “I want to  ~.”

Knowledge Development:

1. Complete the shape of a person by the drawing missing parts

Draw a person and make obvious that an arm or a leg is missing. Do not draw two parts of the body. Ask your child which parts of the body are missing and let him draw the missing parts. Mom and your child say a part together and find it from the drawing. Draw several persons with different missing parts and let your child figure out which parts are missing and draw to complete a person.

Start with the face, but do not draw the nose. Ask your child, “What is missing?” If your child can’t recognize the missing part, give him some hints by asking, “Does he have eyes?” “Does he have a mouth?” “What about a nose?” If it’s necessary, guide the child’s hand to the correct location of the nose from the face and assist him to draw a missing nose. Draw several faces each time with different missing parts. If your child figured out the missing parts and drew them, applaud him. Let other family members see what he drew by putting it on the refrigerator or some other visible place.

Using a flannel board, place each body part to form a person. As you put them together, say the name of the part with your child and talk about it. Look at the mirror to see your whole body. When you point to a part of your body, let him say the name of that part.

2. Drawing a Rectangle

Draw a rectangle. Guide your child’s finger and draw over the rectangle. Let him draw it again with a crayon. If necessary, assist him by leading his hand.

Draw an incomplete rectangle and let your child complete the rectangle. As you draw more rectangles reduce the side or hints by drawing corners with dots only.

Instead of drawing all sides, draw one side and let your child follow. Then draw two sides, and three sides, etc. Applaud as your child draws the shape.

Use flour, sand or paints, and let your child draw a rectangle with his finger. As he draws the shape, say the instructions like, “Start here, draw downward, and to the side” etc.

3. Name the colors (three colors)

Start with an object that has only on color. Ask your child, “What color is this?” If he can’t answer, tell him the name of the color. “This is red.” Ask him again, “What color is this?” If he answers correctly, applaud him, and say, “That’s right. It is red.” Repeat with different objects of the same color. If your child does well with one color, choose a different color and repeat it. Afterward, present all colors that you did and let him say their colors. Ask your child to name the objects around the house that have the same color. Assist your child to remember the name of colors by saying, “green grass,” “yellow chick,” etc.

Prepare a stair that was painted with different colors for each step. Ascend step by step and say the name of the color of each step. When you have ascended to the top, give him some cookies. As you say the name of the color, ask him “Is it red or blue?” Let him choose between the two. Say the first sound of the name of the color as a hint. “What color is it?”, “R~”, and let your child answer it.

Social Development:

1. Compliance to adult’s instruction

Compliance to come when called – When you tell your child, always call his name like, “John, let’s eat dinner.” Call your child from a distance by waving your hand. Little by little, widen the distance when you call your child. When your child complies with you, hug him.

Stop when you say, “No” – Say, “No,” or “Don’t” loudly and take it away from your child’s hand and stop him. Then say, “Good boy.” This must be consistent.

Do not give too many instructions, give only important ones. If your child does not follow them, you should assist him so that he can comply.

If you want your child to stop what he is doing, tell him your opinion and give him time to finish up what he is doing. During this stage, children can listen to their parents and follow.

2. Playing in the front yard

When you have to work outside, take your child with you. Assign a place that your child can play. If your child plays in the designated area, applaud him often. If your child deviates from the designated area too far, bring him back and tell him where he can not cross over. If your child plays along in the designated area, let him be alone for a few minutes next time. If he doesn’t deviate from the designated area, applaud him and let him play longer the next time.

When your child goes outside alone to play, watch over him through a window. If your child goes to the street, bring him back to the house immediately. Repeat it the following day, and let him know the designated area for playing.

Set an alarm clock and place it where your child plays. When the alarm goes off, instruct your child to come in. If your child comes in within the time, applaud him and give him his favorite cookies. Next time, give him a longer time to play.

3. Playing with peers (30 mins)
Provide a chance to play with peers. Playing in a sandbox or playing with wooden blocks is good. Bring your child to a nearby playground or park and let him play along with the rides. Create an atmosphere to play with peers and assist them in discussing or planning how they are going to play.

Do it Yourself: Brushing Teeth

Use a small toothbrush that can fit in your child’s hand. First, brush without toothpaste. Later, use some toothpaste.

When you brush your teeth, let your child mimic your movement. Prepare a mirror so that your child can see himself brushing his teeth. Let your child brush his teeth with you two or three times a day.

Place the child’s toothbrush and toothpaste in a designated area, so that your child can find them.

Physical Development:

1. Marching

Find a place to march. You can show your child marching. If necessary, guide your child’s feet and assist him to move. Say a verbal order like “left, right” in rhythm or use marching music. To increase rhythmic sense, use percussion instruments. Exaggerate your movements so that your child can follow them easily. Applaud him for good marching.

2. Catching the Ball

You can guide your child’s hands and let others throw a ball to your child. Assist him to catch the ball. Applaud him and let him catch the ball alone.

Tell him to keep his eye on the ball. If your child catches the ball well, widen the distance and try it again. Use a beach ball at first.

3. Cutting in a straight line for about 2 meters

Draw a line on a paper. While you are holding the paper, let your child cut along the line. Make rings and chains with papers and give it to him as a reward.

Example: Annual Educational Schedule for 4 years old
	Month
	Title
	Sub Title

	3
	Kindergarten Life
	Happy Kindergarten

	
	
	Teachers

	
	
	Promises and Rules

	
	
	Getting Along with Your Friends

	4
	Spring
	Changes in Spring

	
	
	Life in Spring

	
	
	Animals in Spring

	
	
	Plants in Spring

	
	
	Sowing the Seeds

	5
	Me and My Family
	I’m Special

	
	
	My Body and Mind

	
	
	Role of Family

	
	
	Knowing How Precious My Family is

	6
	My Neighborhood
	Looking Around the Community

	
	
	Stores in my Neighborhood

	
	
	Public Institutions in our Community

	
	
	Various Jobs

	7
	Summer
	Summer Weather and Life

	
	
	Summer Recreation and Safety

	
	
	Friends in Sea

	
	
	Friends on Summer Mountains

	
	
	Pleasant Travel

	8
	Transportation
	Ground Transportation

	
	
	Naval Transportation

	
	
	Aerial Transportation

	
	
	Safety of Transportation

	9
	Healthy Body and Mind
	Healthy Life Style

	
	
	Foods that Our Body Needs

	
	
	Different Exercise

	
	
	Healthy Mind

	10
	Fall / Autumn
	Thanksgiving

	
	
	Weather in Fall

	
	
	Changes of Life Style in Fall

	
	
	Fruits of Fall

	
	
	Let’s Harvest

	11
	Things Around Us
	Color and Shape

	
	
	Sound

	
	
	Number

	
	
	Economic Life

	12
	Equipment and Machines

Winter
	Useful Equipment and Machines in Life

	
	
	Future Equipment and Machines

	
	
	Winter Weather and Life Style

	
	
	Christmas

	
	
	Looking Back a Year

	1
	Life Styles in our Country and Others
	New Years in Other Countries

	
	
	Clothes of Other Countries

	
	
	Foods of Other Countries

	
	
	Houses in Other Countries

	2
	Becoming Older Brother and Sister
	My Growth

	
	
	New Year

	
	
	Waiting for School Semester


4 – 5 years old, a time of strong character

What would be some big events that our 4-5 years old have to face? Many of our children face peers via kindergarten, playground and other means. It’s their first taste of social life. It is their new and delightful experience, sometimes presenting difficult and unfamiliar challenges. They have to make friends, learn how to get along and face the challenge when a conflict erupts. In this stage, the most important thing in their life is strength. They can get assistance from teachers but they must nonetheless be patient and endure the hardship. On the other hand, they have urges to show off their strength and abilities.

Action figures are usually substituted for this subdued urge. Boys love Power Rangers, Spiderman and Superman who have mighty strength. They imagine that they also have such power. When a child becomes 4-years old he can do a puzzle with 48 pieces. He can also do a puzzle with a simple picture and even 3D shaped puzzles.

5 Years-Old

Educational Programs for Children

Language Development:

1. Name the object that doesn’t belong in specific categories (except animals)

Use a drawing or real objects. Place three objects that are the same kind and one that is different in a row. For examples, three dogs and one cat, three cars and one airplane, or three pencils and one eraser. Let your child choose one that is not the same kind from the others. Let your child to figure it out by himself.

2. Using Compound Sentences

Let your child repeat after you. You say the compound sentence and let your child repeat it. If your child can’t repeat after you, break up the sentence first. If your child can catch up, use the complete sentence again.

Knowledge Development:

1. Sing Along 8 Musical Phrase

Sing a song several times, and then let your child sing line by line with you. Let your child sing alone. Use a familiar music CD. Sing together with the CD and then let your child sing line by line without the CD. Later on, you can incorporate dancing while singing.

2. ‘Behind of’, ‘beside of’, ‘next to’

Let your child stand behind of, next to, beside of a box. Use pairs of toys like two chairs, two beds, two dogs, two cats, etc. Put a toy cat behind of the chair. Ask your child where the toy cat is. Let your child place a toy cat at the same place and let him say where he put the toy cat. Later on, you instruct your child to put a toy cat ‘behind of’ the chair.

3. Put same amount of things

Use some small objects. Place a few objects on a paper, and ask your child to put the same amount of objects on his paper. Use raisins or cookies. After the play, let him eat.

Social Development:

1. Playing: Cooperation (20 min)

Let two or three children play together. Use rides in the playground. Let them ride together, build a house, make a road in the sandbox. As they get along well, applaud them and give them something to drink.

2. Practicing Manners to others

When your child picks his nose, scratches, or burps, let him know that doing so in front of people is not good behavior. If your child intentionally does it to get attention, ignore what he’s doing or take him to another place quietly. Being an example is very important.

3. Asking permission before using other’s belonging

Do not allow your child to take another person’s belonging. If other family members need to use your child’s belongings, let them ask the child’s permission first. Show by example when asking each other before using another’s belongings.

Knock on the door before you enter your child’s room. When your child tries to take your belonging, tell him that it is yours. Let him ask your permission before playing with it.

Do it Yourself:

1. Playing at a Neighbor’s House

Let your child know where the farthest point is that he can go. Let him ask you first before he goes anywhere. When your child is playing at a neighbor’s house, set a time to return, and instruct your child to come home before the time is up. The concept of time is not clear at this stage for children. So, let your child promise you to come home when you call your neighbor. If he doesn’t want to come home, you bring his friends so that your child can play with them at your house a little longer.

2. Tying Shoes

Make four holes on a board and practice tying. Let your child repeat after you. If he does well, increase the number of holes on a board. After that, let your child tie with real shoes. Adult shoes are bigger and can be easier for your child to practice on.
Developing Body: Drawing a house, a person and a tree.

Draw a simple house, a triangle shaped roof on top of a rectangle. Lead your child to draw the house using colored pencils, crayons and markers. If your child skips important features of the house ask him, “Is there a door in that house?” or with a person, “How many legs does a person have?” If your child tries to draw again, applaud him.

The child’s drawing doesn’t have to be the same as mom’s. Have your child close his eyes and draw any shape on a big paper. Based on that shape, let your child draw a head, a roof, etc. Try using black paper with paints and/or markers.

[Case Study II:  Vietnam]

Vietnam Kindergarten Material 

Educational Zeal

Vietnamese parents have an incredibly high level of interest in education. Their motto is ‘A Child is a Nation’s  Hope!’(Tree m la mam non cua dat nuoc). They are convinced that education is the only road to success, and they put great emphasis on their children’s education from kindergarten. There are many cases in which families invest more than half of their income to their children’s educational costs. This kind of zeal sometimes causes social problems but positively results in academic advances.
Aju Group (www.aju.co.kr) established Kindergartens in Vietnam

Moon, Kyu Young, CEO of Aju Group, established and opened the Thai Duong Kindergarten in Hai Duong north of Ho Chi Minh City, Vietnam.

Hai Duong is a farm village with little awareness of Korea. Most kindergartens in Hai Duong are more than 20 years old, and the educational environment for children is poor.

New Kindergarten in a Poor Vietnamese Poor Village
Poor children in a rural area in Vietnam finally have access to a playground for children with the help of a Korean church (NGO). Good People (director Yong Ki Cho) established ‘Hope Kindergarten’ in TunTun village of Binh Thuan Province, and supports its monthly operational costs by becoming a good neighbor to the children. Good People donated $20,000 to build classrooms and other facilities on the land provided by the local People’s Committee.

TunTun village had been impoverished over time due to a long history of war. Most of its 5,500 populace are poor fishermen who couldn’t escape from the yoke of poverty. The preschool aged children were totally neglected.

Since August 1999, Good People started medical service in Vietnam, and in November they also provided medical service and relief to flood victims in Quảng Nam Province. In March 2001, Good People opened a computer class in Phan Thiet city, earning the trust of the Vietnamese government.

Establishing a Kindergarten in Đà Nẵng, Vietnam
The Association of Taegu Constructions (president Do, JaeDuk) is planning to spend $30,000 to build a kindergarten and donate it to Đà Nẵng. This kindergarten will be established in a poor village.
Continuing Education for Vietnamese Kindergarten Teachers

Korea International Cooperation Agency (Koica) carried out three continuing education sessions for 130 kindergarten teachers in five provinces around Hanoi. The main topic was ‘Educational Activities for Improving Children’s Physical Strength.’ Attendants learned about indoor physical activities, health, sanitation and other activities. Due to the hot Vietnamese  weather, and the policies from the French colonial period which did not emphasize making school playgrounds, Vietnamese children are relatively weak physically.
Koica will continue to make an effort to apply what was discussed during the continuing education sessions. Koica will also conduct more continuing education seminars on various topics in order to raise the quality level of Vietnamese kindergarten education.

Educational System (Kindergarten)

Vietnam is a communist country and because many women have a career, the kindergarten system in Vietnam is well established. Nursery schools and kindergartens provide meals and have afternoon nap time for children. Parents drop their children at the kindergarten at 7am when they go to, and pick them up at 5pm after work. For early childhood education, there are nursery schools for three month to 2-year old children, and kindergarten for 2 to 6 year old children. For working parents there are all day classes. (Classes are 5 days a week, and there is no class on Saturday). Corporal punishment by teachers is banned in principle. When a student misbehaves for the first time the teachers give him a warning; for a second offense he must sit on his knees on a chair; and at a third offense he is kicked out of the classroom.

Class starts in early September and ends in mid January. After a month of vacation, and after Chinese New Year, the 2nd class starts around February until the end of June, finishing a school year. Admission must be done between April and June.

There has been a decrease in state owned kindergartens and an increase in private kindergartens recently. In Ho Chi Minh City there are 300 private kindergartens and 588 public kindergartens. The new 78 ‘Home Kindergartens’ (Nhóm trẻ gia đình) have been established resulting in 461 total. Every year, more than 20,000 children are admitted into kindergartens, and the number of students in one classroom is already over 60. Nguyen Thi Kim Thanh, the Director of Educational Investment in Ho Chi Minh city, pointed out that “It’s urgent to increase classrooms and establish new schools.”
Educational Environment

· Education levels in the Mekong and mountainous areas are very poor
· Overall there are too few schools

· Education is recognized as an opportunity to raise social position
· In poor neighborhoods education is done by the volunteer work of police and military personnel
International Kindergartens
International kindergartens with school expenses of more than $3,000 are increasing.

Australian, Singaporean, and British international kindergartens are preferred by parents who are planning for their children to study abroad. These international kindergartens have one foreign teacher and one Vietnamese assistant teacher in a classroom according to the Australian and Singaporean school system. As more foreigners are present in Vietnam these international kindergartens will also increase.

Daily Schedule for a Vietnamese Kindergarten

	Time
	Activity

	7-8am
	Class begins

	8:15am
	Physical Activities

	8:30 – 9:30am
	Studies in Different Areas

	9:30 – 10:10 am
	Leisure Activity

	10:30 – 11:30 am
	Lunch

	11:30 am – 12 pm
	Break

	12 – 2pm
	Nap

	2:00 – 3:30pm
	Snack Time

	3:30 – 4pm
	Play / Review

	4 – 5pm
	Return Home


Educational Expenses

· All educational expenses were paid by the state before the reform policy
· After early 1990, fees were introduced to the educational system; private schools established
· Kindergarten – There are 300 private kindergartens and 588 public kindergartens in Ho Chi Minh City.

· Teacher’s school/Mid level (2 years) – Teacher’s License for Kindergarten and Elementary School

	Kindergarten Tuition and Curriculum

	Category
	Age
	Course
	School Hours
	Others
	Tuition

	Nursery (Nhatre)
	1-2 years old
	2 year
	All Day
	3-4 months old
	Vietnamese, $15
Korean, $200

	Kindergarten (Maugiao)
	3-5 years old
	3 year
	All Day
	speaking, singing, playing, etiquette
	


Transportation fees and lunch is not included in the tuition. Transportation fee for a year is $800. Lunch is about 15,000 to 20,000VND (Vietnamese Dong) or $0.85 to $1.17. Cost for outdoor activities are also paid for by parents once a month.

	Private Kindergarten Tuition

	Name
	Hanoi International School (American)
	Unis (The United International School of Hanoi, Vietnam)
	French International School of Hanoi

	Admission
	$1,000 (Non-Refundable)
	$1,500 (Non-Refundable)
	Vietnamese $540, Foreigner $940

	Tuition
	$4,100
	$7,600
	French, Vietnamese $2,000; Others $3,000

	Development Fund
	$1,800 annually for 3 years
	$3,000
	

	School Bus
	$600 (annually)
	$500 (annually)
	$300 (annually)


Private Luxurious Kindergarten

Private luxurious kindergartens targeting upper class children are springing up like mushrooms after the rain. With names like ‘Vietnamese-Australian’, and ‘Asian’, these new kindergartens are equipped with better facilities and equipment targeting those demanding higher quality educational environments. These kindergartens are usually focused on foreigners, and tuition is at least 3 to 4 times more expensive than public kindergartens. These westernized kindergartens are operated by Vietnamese or overseas Vietnamese. These kindergartens are not international schools, but they have Vietnamese teachers in the morning and English native speaking teachers in the afternoon. They have significantly adopted education systems from developed countries like Singapore and Great Britain, and are actually the same as international schools.

Salary

In mid to small cities, a college graduate’s salary is about $40. In Ho Chi Minh City it is about $100. Most college-graduates, however, receive about $30, and teachers from the teachers’ college only get about $20. This is why most of them are private tutors and teach in academic institutes.

Age: Kindergarten: 4 to 5 years old

Nursery: 2 to 3 years old

Application Process for Kindergarten Establishment

1. Submit establishment plan for the kindergarten

2. Receive notice of approval of the Establishment plan

3. Request the approval of pre-requisites before applying for kindergarten permit after major construction of building and facilities
4. Receive notice of approval of pre-requisites
5. Apply for the permit of establishment
6. Review of documents

7. On site survey, investigation of environment, background check

8. Get certification of facilities, equipment, and curriculum materials
9. Permit of kindergarten establishment

Standard Floor Size of School Building

· Less than 40 – Total number of students (5m2)

· More than 41 - Total number of students (5m2) + 80m


Building must be suitable for study, health, and sanitation

· Environmental Standard of School Building Interior

· Luminance: (desktop) more than 300 lux

· Noise: less than 55 decibels
· Temperature: Higher than 18°C

Teacher’s Annual Salary / Employment

Must have Kindergarten Teacher’s License Level 1, 2

Ex: 3 year college graduate with license level 2 ($1,000)

4 year college graduate with license level 2 ($1,100)

4 year teacher’s college graduate with early childhood education ($1,130)

[Case Study III: Philippines] 

PHILOSPHY OF EDUCATION OF 
QUIVER KINDERGARTEN SCHOOL
The philosophy of Quiver Kindergarten School is based on a God-centered view that all truth is God’s truth, and the Bible is the inspired and the only infallible authoritative Word of God that contains this truth. God created all things and sustains all things. Therefore, the universe and humanity are dynamically related to God and have the purpose of glorifying Him. Humans are sinners by nature and choice; they cannot glorify or know God by themselves. A person can do this only by choosing God’s free gift of salvation through His Son, thereby committing one’s life to the Lordship of Jesus Christ.

Our aim socially is to provide a Christian perspective on life and the world from which will come a balanced personality and a proper understanding and acceptance of one’s role in life at home, at work, at play and at worship – all rounded in the Christian concept of love.

Our responsibility for our pupils encompasses the spiritual, mental, intellectual, physical, social and emotional areas. These are inseparable, and through them all runs the thread of the spiritual. This concept is woven throughout the total curriculum. The spiritual must permeate all areas – or else we become textbook oriented rather than pupil oriented.

VISION

The vision of Quiver Kindergarten School is to make available to every child a true Christian education for life.

MISSION

The mission of Quiver Kindergarten School is to educate and develop the whole personality of the child for the glory of God.

GOAL

The goal of Quiver Kindergarten School is to facilitate the development of the child academically, physically, socially and spiritually.

OBJECTIVE

To attain our goal the school has the following objectives:

It shall provide its pupils with pre-elementary education set in the framework of Christian instruction and example.

It shall require its pupils to undergo rigorous academic instruction, challenging recreational activities, and creative expressions in the fine arts.

It shall implement education practices from a Christian perspective by allowing pupils the opportunity to begin to understand themselves and the world around them from a Christian worldview. This shall be made possible by employing faculty and leaders who shall serve as role models in their Christian walk and who are maturing in both their professional life and Christian faith.

It shall provide a sound pre-elementary education integrated with the Christian view of God and the world based on the authoritative and inerrant word of God.

It shall provide an advanced program using a computer integrated method of teaching and hands-on interactive learning for children.

LOCATION OF SCHOOL IN RELATION TO ITS ENVIRONMENT

Quiver Kindergarten School is located at Door 2 EG Compound, Brgy. Balabago, Jaro Iloilo City. The site is enclosed with a steel fence and a steel gate. This enclosure provides security that the children cannot go out anytime from the school campus without proper permission, and that no stranger is allowed on the premise unless proper identification is presented. The property where the school is situated is rented. The school is located in a clustered brgy. section  in the district of Jaro. The area is accessible to transportation. It is one (1) jeepney ride from the following residential subdivisions, namely: Alta Tierra, Land Heights, St. Joseph, Greenfield, Modern Homes, Remonville, Lucky Homes, Coastal View and from densely populated areas such as Brgy. Cubay, Brgy. Balabago, Brgy. Bito-on.
The owner of the property has given Quiver Kindergarten School express permission to improve its premises in relation to the use of the school. The school proposes to improve the children’s playground by adding more equipment, an improved canteen, and a well equipped library. These plans will be implanted in part during the first three to five years.

PROPOSED CURRICULUM

Preschool education, which includes kindergarten (5-6 yrs. old), must aim to develop children in all aspects (physical, social, emotional, and cognitive) that they will be better prepared to adjust and cope with life situations and the demands of formal schooling. By doing so, learning gaps and dropouts may be avoided or reduced to minimum.

OBJECTIVES

1. To develop the child in all aspects (physical, social, emotional, and cognitive) so that they may be better prepared to adjust and cope with life situations within the context of their experience.

2. To maximize the child’s potential through a variety of carefully selected and meaningful experiences considering their interest and capabilities.

3. To develop the child in all sports so that they become a self-propelling, thinking and contributing individual, able to make decisions which will prepare them for the complex demands of future life.

LEGAL BASIS


Universal Declaration of the Rights of the Child


The child shall enjoy special protection and shall be given opportunities and facilities, by law and by other means, to enable the child to develop physically, mentally, spiritually, morally, socially in a healthy and normal manner, and in a condition of freedom and dignity in the enactment of the laws for this purpose, the best interest of the child shall be the paramount consideration.


The Constitution of the Philippines

The Philippine Constitution (1987) Article IV, Sec. 1 provides that “The State will protect and promote the right of all citizens to quality education at all levels and shall take appropriate steps to make education accessible to all.”


Batas Pambansa Blg. 232 (The Education Act of 1982)


Elementary education refers to the first stage of compulsory, formal education primarily concerned with providing basic education, and usually corresponding to six or seven grades, including a preschool program.

THE CURRICULUM

The curriculum focuses on the following areas of development:

Physical Development

This includes gross and fine motor coordination through play and manipulative activities like games, simple work, and those that develop physical fitness.

Personal-Social Development

This involves skills and behaviors pertaining to independence and social behavior. It includes development of health habits and independence in dressing, eating, sleeping, and toileting; relating with teachers, peers and other people through group play and interaction. It deals with the development of the ability to follow rules and routines. Learning about the family and other people like the community helpers is part of the concerns of this area.

Affective Development
This includes experiences that helps children develop love for God, self, others and community. This also helps the children develop awareness of their feeling and sense of right and wrong.

Cognitive Development
This includes development in the areas of communication skills and sensory –perceptual and numeracy concepts and skills.
Communication skills refer to competencies in expressing one’s ideas and feelings in both Filipino and English. It includes facility for oral expression and basic readiness skills of listening, pre-reading, and writing.

Sensory-perceptual and numeracy skills includes development in concepts through the ability to observe, discriminate and see details similarities and differences, and to understand, count, read and write numbers. Development of numeracy involves the development of skills in describing, pairing, comparing, classifying and ordering (sequencing). Money value and telling time may be introduced.

Creative-Aesthetic Development

Development in this area includes exploration of sounds, music and rhythm such as listening to music, creating songs, singing and creative movements; art activities like exploring the use of art media such as crayons and paints, and drawing, fall under this area. 

LEARNING AREAS: A BRIEF DESCRIPTION

Communication Skills (English and Filipino)
These areas provide carefully selected activities that develop beginning competence in listening, speaking, reading, and writing.

Listening activities include auditory discrimination and comprehension such as identifying sounds of animals and things, distinguishing similar from dissimilar sounds, identifying words and rhyme, and noticing details in short selections listened to.

The speaking activities center on the use of simple expressions and grammatical structures that is necessary for the child to be able to talk his community in 2-3 short sentences. The child is also expected to recite simple rhyme, jingles, and riddles.

Reading includes exercises that develop reading readiness, recognition of the letters of the alphabet and three-letter words having consonant-vowel-consonant pattern through pictures, and answering simple comprehension questions. 

Activities for writing include exercise in motor coordination, readiness exercises, and writing one’s name in block form.

Numeracy Skills
This learning area provides for the development of skills like classifying and seriating objects according to size, color and shape. It also includes activities to develop number concepts from 0 to 20, and understanding simple addition and subtraction such as:

· adding one-digit numbers with sums not more than 10 using concrete objects

· subtracting one-digit numbers with differences not more than 10 using concrete objects

Money value and telling time may also be included.

Sensory Perceptual Skills 

This area provides for the development of the child’s competency in perceiving characteristics of concrete objects and events in smelling, tasting, and feeling. In this curriculum, the perceptual competencies to emphasize are the basic skills in observing, describing (simple), and comparing and classifying (one-step). The lessons are designed to develop these skills using simple science and health concepts as content.

Socio-Emotional Development

These learning areas provide activities that will contribute to the development of the wholesome personality of the child. The child will be exposed to actual situations and various experiences that will help him develop a sense of responsibility and awareness of right and wrong, concern for others, and desirable behavior towards God, self, others and the community.

It also involves skills and behavior towards the development of health habits, and independence in dressing, eating, sleeping and toileting as well as experiences that deal with the ability to follow simple rules and routines.

Motor and Creative Development

As a learning area, motor and creative development includes art, music, and physical education. Rather than being taught separately, the activities for these subjects are integrated. Music, art and movement expressions in the classroom need not be reserved for scheduled times. Creative and meaningful use of these activities can be taken up any time of the day.

Art education is concerned mostly in developing the creative expression of the child through drawing, painting, and manipulating activities. Alongside with creative expression, aesthetic sense, visual and tactile perceptions are also developed.

In music, children’s songs, rhymes and other musical activities are used to help children enjoy various forms of music and develop their listening skills. The activities provide opportunities for the musical expression of feelings and learning as well as for appreciation and creativity.

Lessons in physical education include movement exploration and creativity games, action songs, story plays, mime ties and rhythmic activities, and are all means for children to use their bodies as mediums of learning.

Program of Activities

In order to attain and ensure the holistic development of a preschooler, well planned curriculum and relative program of activities such as day to day scheduling are necessary. Although this will vary according to each preschool’s approach, what is important is that the expected competencies based on children’s abilities at this level are carefully spelled out.   Consideration of the child’s short attention span and various other needs should be aligned with whatever approach the preschool follows.

Although the medium of instruction for preschool education may be in English or Filipino or both, the language the child brings to the school should be valued. Concepts may be easily learned in the language one understands, and adjustment to school may be facilitated. It may be necessary that such language be used initially, until such time that the children have attained the facility and confidence in expressing themselves in English or Filipino.

Areas of Child Development

1. Physical Development

a. Gross Motor Development

I. Exhibits well coordinated movements (walking, kicking, jumping, running, etc.)

II. Exhibits pre-writing skills (holding a pencil/crayon, scribbling, coloring, etc.)

III. Exhibits writing skills
Prints number (with or without model)
Prints upper case letters (with or without model)
Prints lower case letters (with or without model)
Draws simple shape/pattern
Copies picture
Prints complete name (with or without model)
2. Personal Social Development

a. Personal Skills

I. Cares for own personal needs such as dressing, eating, toileting and grooming.

II. Attends to task at increasingly longer periods of time

III. Assumes independent responsibility for completing task
IV. Indicates willingness to successfully attempt more difficult tasks
V. Works for delayed rewards
VI. Sets realistic goal for oneself
VII. Works independently
VIII. Follows simple directions
b. Inter-personal Skills

I. Cooperates with others in the classroom by following rules, by helping to establish rules, and by learning to modify rules when necessary
II. Shares and take turns

III. Gives help to others when asked to do so
IV. Engages in discussion and activities that include adults and other children in the classroom
V. Plays cooperatively

VI.  Helps in simple tasks such as clean-up, serving snacks
VII. Verbalizes feelings related to events that arise in the classroom/home environment

VIII. Identifies and protects possessions
IX. Adjusts to changes in routines
X. Behaves appropriately in varied social situations
3. Affective Development

a. Emotional

I. Learns to accept oneself and one’s limitations
II. Critically evaluates own work
III. Accepts criticism for own improvement
IV. Learns to relate well with others
V. Learns to deal with feelings such as anger, fear, sadness, happiness
b. Values

I. Distinguishes right from wrong, good from bad, at own level and practices appropriate behavior such as honesty (telling the truth against telling a lie)
II. Recognizes the importance of having a positive self concept and of respecting and caring for self
III. Respects the rights and properties of other persons
IV. Recognizes the importance of behaving appropriately in various situations and places. Includes such behaviors as saying “ please and thank you”
V. Learns to follow rules and regulations at school and at home
VI. Recognizes the importance of good interpersonal relationship
VII. Is aware of the presence of God
4. Cognitive Development

a. Sensory Perceptual Skills

I. Identifies body parts and their uses
II. Demonstrates the proper way of cleaning one’s self
III. Demonstrates the proper and healthful ways of eating
IV. Practices safety in everyday activities
V. Describes properties of an object (texture, taste)
b. Communication Skills

I. Oral Expressions

1. Speaks clearly in the language one brings to school
2. Asks and answers questions

3. Understands and describes various concepts related to one’s knowledge of self, culture and the natural world
4. Uses information learned in various experiences to solve problems; Increases vocabulary for describing observations
II. Reading Readiness

1. Sees objects in relation to others in terms of spatial positions (in-out, under-above, front-back, beside and between)

2. Identifies left and right of one’s self
3. Recognizes name in print
4. Recognizes upper case letters
5. Recognizes lower case letters
6. Identifies familiar sounds, sounds of letters, and matches initial sound to objects or letters
7. Recalls main facts from a story
8. Tells a story in proper sequence

9. Sequences objects, symbols, pictures and letters from left to right
10.  Reads simple words
III. Numeracy Skills

1. Discriminates objects according to :

a. Size

b. Length

c. Volume

d. Quantity

2. Classifies objects according to:

a. Size

b. Length

c. Color

d. Shape

e. Function

3. Seriates/orders objects according to:

a. Size

b. Length

     4. Counts and tells how many up to 20
5. Names positions of objects as first, second, etc.

6. Puts numerals in proper sequence
7. Matches equal sets to sample of 10 objects
8. Points to named numerals 1-20
9. Does simple additions up to 10 with the use of concrete objects.
10.  Does simple subtractions up to 10 with the use of concrete objects
11. Understands concepts of time
CLASS PROGRAM FOR PRESCHOOL

	NO. OF MINUTES
	ACTIVITIES
	AREA OF DEVELOPMENT AND LEARNING SKILLS

	30
	SHARING PERIOD

(EXPERIENCES, SONGS, POEMS AND INFORMAL CONVERSATIONS, GAMES)
	CHRISTIAN EDUCATION, CHARACTER BUILDING AND SPIRITUAL DEVELOPMENT;COGNITIVE DEVELOPMENT WHICH INCLUDES COMMUNICATION SKILLS, MOTOR DEVELOPMENT, SOCIO-EMOTIONAL DEVELOPMENT

	60
	WORK PERIOD

(SOME STRUCTURAL ACTIVITIES MAY BE DONE LIKE EXERCISE ON NUMBERS, SHAPES AND COLORS)
	COGNITIVE DEVELOPMENT WHICH INCLUDES NUMERACY SKILLS AND SENSORY PERCEPTUAL DEVELOPMENT

	30
	SNACKS AND PERSONAL DEVELOPMENT; CLEAN UP AND REST
	PERSONAL – SOCIAL DEVELOPMENT HEALTH CARE

	60
	WORK PERIOD

(MORE STRUCTURAL ACTIVITIES MAY BE DONE LIKE WORKING IN RELATION TO AN  EXPERIENCE, PRE-WRITING, PRE-READING EXERCISES)
	COMMUNICATION SKILLS, SENSORY PERCEPTUAL, NUMERACY SKILLS, SOCIO- EMOTIONAL DEVELOPMENT


Endnotes 




What is “Rescue 185”? 


 	There are 1.85 billion children among the 6.5 billion world population. If these children become evangelized, all mankind can be saved within 30 years. If 10% of the six billion evangelize ten people each, and 18 million Christians support ten children each for Christian education, this vision can be fulfilled. One man's dream is just a dream, but if 10,000 people have the same dream, and pray and put it into action, this dream will come true within ten years.��Operation: Rescue 185� 	Mission is not a project or a program, it is a war. It is a spiritual war of saving lost souls. It is our God-given vision to deliver children from disease, sin, and the curse of illiteracy so that they can, in return, rise up as the next generation. For this vision, with our mother ship Promise, we are pressing forward with "Operation: Rescue 185."


 	We opt to recover lost continents, lost nations, lost souls, and a lost child. Each church member will take part in praying for all the 224 nations in the world. We will establish networks through our "pledge of commitment," share our vision to 10,000 pastors and leaders, and invite world leaders to our international conference. We will focus on the evangelization of non-believers including children.











A Movement on 4/14 Window


 A Chronological Concept





In 1989 Luis Bush brought attention to the unreached people groups of the world with the 10/40 window, which is a geographical frame referring to the barren land in need of the gospel. That was successful in bringing mission enforcement to those areas by investing prayer and human resources.  The 4/14 window concept, the other hand, is chronological in focus targeting the mission world as well as local churches. The most sensitive ages in human development is between the ages of 4-14 years old. The 4/14 window, then, indicates a ministry of outreach to children in that range.











Global Educational Network Project Conducting Guide


Conducting children evangelism programs


Vision casting project to the public, individuals, and churches


Using opportunities to challenge pastors at the denominational assembly


Conducting training programs for church leaders to be involved in this ministry


Designing conferences and networking for cooperative project development


Showing the musical "� HYPERLINK "http://www.thepromisenewyork.com/" \o "The Epic Musical of Jesus' Life that has reached beyond religious audiences" \t "_blank" �His Life�" to reach children
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